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Program Overview:

The Energy & Sustainability Mini MBA is a high-impact
executive program designed to equip professionals with
the business, financial, and strategic capabilities
required to lead in today’s rapidly evolving energy and
sustainability landscape.

This program bridges the gap between technical energy
knowledge and executive decision-making, enabling

participants to design, evaluate, and implement energy

and sustainability strategies that deliver measurable

business value.
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TECHNICAL PROPOSAL

ENERGY & SUSTAINABILITY
MINI MBA
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Training Audience:

Mid- to Senior-Level Managers
Energy, Sustainability & ESG Professionals

Engineers transitioning into leadership roles

Project, Operations & Maintenance Managers
Finance, Strategy & Business Development

Professionals

HR & Change Management Leaders

Key Learning Outcomes:

Strategic understanding of energy markets and
transition trends

Practical ESG and sustainability integration
frameworks

Financial evaluation of energy & sustainability
investments

Energy efficiency and digital optimization
techniques

Risk management and governance best

practices
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Training Objectives:

Understand global energy systems, markets, and
transition drivers

Integrate sustainability, ESG, and SDGs into
corporate strategy

Evaluate energy and sustainability projects using
financial tools

Drive energy efficiency, innovation, and digital
transformation

Lead organizational change toward

decarbonization and resilience
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BUILD AN ENERGY &
SUSTAINABILITY
STRATEGY ROADMAP
FOR YOUR
ORGANIZATION

NEY

OUTGOMES

Organizational Benefits: Training Methodology:

e Strengthen leadership capability in energy and

sustainability

« Align business strategy with global best practices
and compliance

¢ Unlock cost savings through energy efficiency
and optimal resource use

« Enhance corporate reputation with strong ESG

credentials
* Improve stakeholder trust and investor e Group Debriefs & Q&A
confidence

¢ Build resilience against regulatory, market, and

climate risks

nterpret energy market trends and their strategic
implications

Integrate sustainability and ESG goals into
corporate planning

Evaluate energy projects using financial and

impact metrics

Apply practical frameworks for energy and

sustainability governance
Use digital tools for energy analytics and

performance measurement



Day 2 - Sustainability, ESG & Corporate Strategy

e Connecting sustainability principles with
business strategy

e What is sustainability? ESG definitions and
frameworks

e United Nations Sustainable Development
Goals (SDGs)

e Corporate sustainability strategy and
governance

e Triple bottom line: People, Planet, Profit

e Stakeholder engagement and communication

e Interactive Exercise: Drafting an ESG

component for a business strategy

Training Modules:

Day 1 - Foundations of Energy & Global Markets

e Understanding energy systems, markets, and
strategic context

e Introduction to global energy systems: oil,
gas, power, renewables

e Energy supply and demand dynamics

e Energy market structures and pricing
fundamentals

e Drivers of the energy transition (policy,

technology, economics)

e Geopolitical and economic influences on

Day 3 - Energy Finance, Economics & Project

energy strategy

Evaluation
e Case Study: Energy transformation in a

national power grid e Financial and economic evaluation of energy
and sustainability initiatives

e Energy project economics (CAPEX, OPEX,
LCOE)

e Time value of money and discounting
fundamentals

e Financial models for energy projects (NPV,
IRR, payback)

e Carbon pricing, incentives, tax credits, and
funding strategies

e Cost-benefit analysis of  sustainability

investments

e Workshop: Financial modeling of a renewable

energy project



Operations Management in
Utilities & Desalination Plants
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Training Modules:

Day 4 - Energy Efficiency, Innovation & Digital Day 5 - Strategy Execution, Risk & Leadership

e Implementing energy and sustainability

Transformation

e Operational excellence and digital levers for strategies effectively

energy and sustainability

Energy efficiency frameworks (ISO 50001,
best practices)

Digital tools for energy monitoring and
analytics

loT, Al, and predictive analytics in energy
systems

Innovation adoption and change management
Benchmarking and continuous improvement

Simulation: Using data analytics to optimize

energy performance

Strategy execution frameworks

Risk management (technical, regulatory,
market, climate risks)

Organizational design for sustainability
leadership

Performance metrics and dashboards
Reporting and disclosure standards (GRI,
TCFD, etc.)

Workshop: Build an Energy & Sustainability

Strategy Roadmap for your organization
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