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Why Invest in This Training?
Return on Investment (ROI):

Because crisis is not a matter of if, but when

Every organization — regardless of how stable or

prepared — faces sudden events: operational failures,

cyberattacks, political instability, natural disasters, or

public relations disasters. This course equips leaders to

anticipate, manage, and recover effectively, minimizing

losses and maintaining trust.

It builds resilient leadership under pressure

Participants learn to make tough, time-critical decisions

with incomplete information — the real test of

leadership. The course helps teams develop

confidence, communication flow, and clarity when

stakes are highest.
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Training Audience:
Senior managers, 

HSE Professionals, 

Emergency Coordinators, 

Plant Managers, 

Crisis Team Leaders and Communication

Officers.

Training Overview:
This intensive 5-day program equips participants

with the skills and strategies to anticipate, prepare

for, manage, and recover from crises and

emergencies effectively. Through real-world case

studies, tabletop exercises, and simulation

scenarios, participants will learn how to lead under

pressure, make informed decisions, and safeguard

people, assets, and reputation.

The training blends theory with highly interactive

practice—enabling teams to establish robust crisis

management frameworks aligned with international

best practices (ISO 22320, ISO 31000, NFPA 1600).

Training Objectives:
Understand the principles of crisis management

and emergency preparedness.

Build and lead an effective Crisis Management

Team (CMT).

Develop and test Crisis Management &

Emergency Response Plans.

Communicate effectively during emergencies and

handle media interactions.

Conduct risk assessments and establish control

measures.

Coordinate multi-agency emergency response

operations.

Implement business continuity and recovery

strategies post-crisis.



Instructor-led classroom sessions

Case studies from global incidents

Group discussions and scenario-based

problem-solving

Crisis simulation and tabletop exercises

Video demonstrations of real-life responses

Practical workshops on plan development

Presentation and feedback sessions

Group Debriefs & Q&A
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PROTECTS

CORPORATE

REPUTATION &

PUBLIC TRUST.

ALIGNS WITH
INTERNATIONAL BEST

PRACTICES:

Organizational Benefits:
Strengthened corporate resilience and

emergency readiness.

Reduced downtime and operational losses during

incidents.

Improved regulatory compliance and public

reputation.

Empowered crisis management teams capable of

quick, coordinated action.

Personal Benefits:
Enhanced leadership confidence during crises.

Improved decision-making under uncertainty.

Strengthened communication and teamwork skills.

Certification demonstrating advanced crisis

management competency.

Training Methodology:

ISO 22301 (Business Continuity Management)

NFPA 1600 (Emergency Management &

Continuity)

ICS (Incident Command System)

This ensures your organization’s approach is

globally aligned and auditable.



Training Modules:
Day 1 – Foundations of Crisis & Emergency Management

Introduction to Crisis, Disaster, and Emergency

Concepts

Organizational Preparedness and Resilience Principles

The Crisis Management Framework (ISO 22320)

Types and Phases of Crises

Roles and Responsibilities of the Crisis Management

Team

Case Studies: Learning from Major Industrial Accidents

Day 2 – Risk Assessment, Planning & Prevention

Risk Identification and Vulnerability Analysis

Business Impact Assessment

Emergency Response & Crisis Management Plans

Command, Control, and Coordination (C3 Model)

Resource Planning and Logistics

Workshop: Developing a Crisis Preparedness Matrix

Day 3 – Command Center Operations & Incident Response

Structure of an Emergency Operations Center (EOC)

Incident Command System (ICS) Fundamentals

Decision-Making Under Pressure

Communication Flow and Information Management

Practical Exercise: Simulating an Emergency Response

Strategic Crisis
Management & Emergency
Response

Day 4 – Crisis Communication & Stakeholder

Management

Internal and External Communication Strategies

Media Handling During a Crisis

Social Media & Public Perception Management

Leadership and Emotional Intelligence in High-

Stress Scenarios

Workshop: Developing a Crisis Communication

Plan

Day 5 – Business Continuity, Recovery & Lessons

Learned

Transition from Emergency Response to Recovery

Business Continuity Management (BCM)

Framework

Post-Incident Evaluation and Continuous

Improvement

Tabletop Exercise: Full-Cycle Crisis Simulation

Action Planning: Strengthening Organizational

Resilience

Course Review & Certification
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