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Program

[

5 DAYS (30 TRAINING HOURS)
Because procurement today isn’t about buying — it’s B -

Why Invest in This Training?

about saving money, reducing risk, improving 14-18 DEC 2025 IN DUBA| UAE

efficiency, and driving business growth. Companies that

don’t treat procurement strategically bleed budget,

time, and opportunities.

The ROI of This Training:
Companies can expect measurable outcomes like:
e 10-25% cost reduction through improved sourcing
& negotiation
30-40% faster procurement processes
50% better supplier performance visibility
Fewer contract and supplier-related failures

www.mvtuae.com
Stronger operational performance and strategic

decision making



TECHNICAL PROPOSAL
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STRATEGIC PROCUREMENT & SUPPLY
CHAIN EXCELLENCE

Training Audience:

e Procurement Officers & Managers

Supply Chain & Logistics Professionals
Contract Administrators
Warehouse & Inventory Teams

Project and Operations Personnel

Training Objectives:

Apply strategic procurement principles aligned with

organizational goals

Evaluate  suppliers using  structured scoring,
segmentation, and risk analysis

Conduct powerful negotiations backed by data,
strategy, and proven techniques

Build contracts that protect the business and minimize
commercial risk

Optimize sourcing strategies to reduce cost and
improve quality

Use modern procurement tools, KPIs, and digital trends

(Al, automation, analytics)

Training Overview:

This 5-day intensive program equips participants
with the tools to transform procurement from a
transactional function into a strategic business
driver. It blends global best practices, real-world
case studies, hands-on activities, and digital trends

shaping the future of supply chain.
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ENHANCED
REPUTATION - ETHICAL,
SUSTAINABLE, AND
TRANSPARENT
SOURCING PRACTICES
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OUTGOMES

Organizational Benefits: Training Methodology:

Cost Optimization: Smarter sourcing and

negotiation lead to lower spend

e Supply Chain Stability: fewer disruptions, better Case studies from global and GCC industries

planning, stronger suppliers Group activities, role plays, real templates

* Improved  Vendor  Performance:  data-based KPI dashboards, scoring tools, negotiation

evaluation, monitoring, accountability .
scripts

¢ Risk Reduction: better contracts, compliance, and Future trends, Al, and digital transformation

mitigation strategies insights

Personal Benefits:

e Stronger negotiation confidence and influence

e Ability to analyze suppliers and spending like a
strategist, not a buyer

o Skills to build professional contracts and evaluate

hidden risks
B | | KEY PRACTICAL
e Better decision-making using real procurement SKILLS GAINED:
frameworks

e Improved planning, prioritization, and vendor . .. . .
b b 9.b This training builds smarter professionals and

communication - .
stronger organizations by turning procurement

e Career growth in procurement, supply chain,
into a value-creating powerhouse, not just a

contracts, and sourcing roles
support function.



Training Modules:

Day 1 - Procurement as a Strategic Business Function

e Procurement evolution: From purchasing to strategic

value creation
e Role of procurement in profitability and business
resilience
e Spend analysis and cost modeling fundamentals
e Procurement maturity models

e Key KPIs for modern procurement teams

Day 2 - Sourcing Strategy & Supplier Selection
e Strategic sourcing process (7-step model)

e Market research and supplier segmentation
e RFI, RFQ, RFP best practices

e Total Cost of Ownership (TCO) vs Price

e Supplier evaluation and scoring models

Day 3 - Negotiation, Contracting & Risk Management
¢ Negotiation strategies (WIN-WIN, BATNA, ZOPA)

e Contract lifecycle management (CLM)

e Key contract clauses every procurement pro must

master

e Supply risk identification and mitigation strategies

e Supplier risk mapping and contingency planning

Strategic Procurement &

Supply Chain Excellence

Day 4 - Procurement Analytics, Digital Tools &

Automation

Procurement analytics and data-driven decision
making

Introduction to e-Procurement, Al, ERP, and
Blockchain in supply chain

Demand forecasting and inventory optimization
basics

Performance tracking using digital dashboards

Day 5 - Sustainable, Agile & Future-Ready Supply

Chain

ESG in procurement (Sustainability & ethical
sourcing)

Agile supply chains & disruption management
Vendor relationship and performance
management

Continuous improvement and innovation in
procurement

Creating a 90-day procurement transformation

plan




TALK TO US
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INSPIRING AMBITION AND SUCCESS

MEERIM Visionary Training FZE:
Mobius Institute: An Authorized Training & Examination Center

O O

e info@mvtuae.com @ +971 50 6525 978 www.@mvtuae.com

@ Rolex Tower Level 9B Office B46-067, Sheikh Zayed Road, Dubai, UAE.
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